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1. Preparation

Quick reference guide for trainers and aspiring educators By Karen Blake Coaching
 WJEC Registered Centre | iCQ Registered Centre | CPD Accredited Provider
 www.karenblakecoaching.com

Creating an engaging session starts long before the first learner arrives. Preparation sets
the tone for confidence and inclusion.

✅ Have I set clear learning aims and objectives?
✅Have I planned a variety of activities to support different learning styles (visual, auditory,
kinaesthetic)?
✅ Do my resources reflect learner diversity and accessibility needs?
✅ Have I planned opportunities for interaction and collaboration?
✅ Have I ensured my session aligns with assessment requirements or learning
outcomes?
✅ Is the learning space or platform suitable for the planned activity?

Trainer Tip: If you’re unsure how to begin planning, use your learning outcomes as your
guide – each activity should clearly link back to what learners need to achieve.
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2. Delivery

Engagement thrives on variety, pacing, and participation. During delivery, stay flexible
and observe learner reactions.

✅ Have I involved learners within the first 5–10 minutes of the session?
✅ Am I using open questioning techniques to promote discussion?
✅ Have I balanced tutor-led and learner-led activities?
✅ Am I offering positive and constructive feedback throughout?
✅ Have I noticed any signs of disengagement and adapted accordingly?
✅ Am I maintaining clear communication and body language (in-person or online)?

Trainer Tip: Learners remember how they felt during your session, not just what you
taught. Energy, enthusiasm, and encouragement go a long way.

3. Environment

An engaging environment supports psychological safety, inclusion, and focus. Whether
it’s a classroom, workshop, or virtual space, small adjustments make a big difference.

✅ Is the physical or virtual setup welcoming and inclusive?
✅ Are learners comfortable and able to see, hear and contribute?
✅ Have I considered accessibility for all learners (e.g. captions, font size, layout)?
✅ Have I established clear ground rules that promote respect and collaboration?
✅ Am I managing distractions and maintaining focus effectively?

Trainer Tip: Inclusivity doesn’t mean treating everyone the same – it means ensuring
everyone feels equally able to participate.
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4. Reflection

Reflection turns experience into improvement. After each session, take time to assess
your impact and learner feedback.

✅ What worked well in today’s session?
✅ What would I change next time to improve engagement?
✅ How did learners respond to different strategies or activities?
✅ Have I gathered any formal or informal feedback from learners?
✅ What personal learning points can I take forward to future sessions?

Trainer Tip: Use a reflective journal or short voice note after each session to record
insights while they’re fresh – this becomes valuable evidence for professional
development.

An engaging learning environment is built on three core principles: inclusion,
interaction and reflection. Every session is an opportunity to adapt, connect and inspire
confidence in your learners.

“Good teaching is about creating
spaces where learners feel seen, heard,

and supported to achieve.”
 - Karen Blake, Director, Karen Blake

Coaching

If you’re ready to develop your teaching skills and gain a nationally recognised
qualification, explore our Level 3 Award in Education and Training.

 Study online at your own pace with professional tutor support and full access to assessor
feedback throughout.
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